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A word of caution

This presentation may
seem rather strange

In fact, you might think
that I have got things
upside down ©

Please think laterally
because, just maybe, I
am seeing something
different AND valuable ©




Failures are increasing
The threat and therefore the
opportunity is huge
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One of the classic business "
problems of this age "

We have spent a FORTUNE on this
computer system and I.T. tell me it will
take two years and another few million to
get what I want BUT the transactions are
being processed already




A classic practical example .'
/' / 4

« CEO of very big listed corporation
in Johannesburg

« With very big installation
« Of very big brand ERP
« Used in advertising

« “At the executive level I would
rate my systems at 1/10”

« “At the operational level I would
rate my systems at 7/10”




ERP -- an industry in crisis
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A classic example of IT value
Double turnover in 12 months "
Through BETTER DECISIONS "

I am successful because I make the
right recommendations more than
5196 of the time

. Simple manual models were
computerized

2. Computed faster and therefore many
more scenarios

. Creative business concept

. Better advice in less time to more
clients

. Doubled turnover in 12 months

. In 1982

. Through supporting BETTER decisions
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Precision content engineering "

Key driver of successful
implementations _ "

1. Days spent with CFO designing the codes -- first year massive
improvement in management information, one less clerk, financials
signed off without qualifications six WEEKS after month end versus six
MONTHS the previous year.

2. Software designed in two days, built in ten, ten days spent with a
director of the company consulting with other directors and managers to
design codes -- four clerks instead of 12, an extremely wide range of
management information, captured 90% of the data instead of 10%.

3. Six days spent with CFO’s of operating divisions and major subsidiaries
to identify core economic drivers for a group of over 200 companies and
develop the headlines of the group consolidation ledger -- dramatic
improvement in management information.

The subject of this section is of critical importance -- it is the content
that makes the difference




What is an ERP?

“Enterprise Resource Planning” = ERP Systems
?2or?
"Integrated Business Information Systems” = IBIS

= all the information “repositories”
= databases
= tables
= lists

= filing drawers / folders
real world items that require description and management

+ the numerical computations, workflow and other activities that are executed
with the numbers (and text) stored in these repositories

ALL of which can be done by human beings -- including making a mess!



System

IBIS = Integrated Business Information .'

« But there really is NO SUCH THING as an ERP system (Enterprise Resource
Planning)

« Many organizations do their resource planning in industry specific software,
frequently NOT from the ERP vendor

« And configure badly = “sloppy configuration”

« And therefore are unable to integrate properly

« So HAVE to customize to compensate

. End still need spreadsheets — Excel is the most widely used software
evelopment tool in the world because we LIE about it

« Data warehouses are a necessity NOT a luxury, you SHOULD have one

11




IBIS - what every company REALLY has © '

_l wwarehouse and BI

Spreadsheets

A

Lo

Etc,
etc,
etc

= ‘ In-house custom

development

Custom-
1zation

)
P -
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Strategy defined

The essence of why an organization exists and how it thrives

—

Tactics — Doing things right =»

Strategy — Doing the right things =»



The “Strategic Process”

« Receive report of a problem

« Ask for information

« Make some phone calls

« Discuss with some colleagues
« Or whatever ...

« Or

« Find a nice conference venue
« Go away and talk

 Write a report

« Or whatever ...

Critical st




Top down versus bottom up design

StrategffEocusec

/
\
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Defining terms — Business Process
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Business Process
WIKIPEDIA  _ ed
'The Pree Encycopedia rom Wikipedia, the free encyclopedia
Main page ¢, This article needs additional citations for verification. Please help improve this article by adding citations to reliable sources.
bl .

Unsourced material may be challenged and removed. (September 2010}

Contents
Featured content A business process or business method is a collection of related, structured activities or tasks that produce a specific service or product (serve a particular goal) for a particular
Current events customer or customers. It often can be visualized with a flowchart as a sequence of activities with interleaving decision points or with a Process Matrix as a sequence of activities with
Random article relevance rules based on the data in the process.

"A business process or business method is a collection of related,
structured activities or tasks that produce a specific service or
product (serve a particular goal) for a particular customer or
customers. It often can be visualized with a flowchart as a
sequence of activities with interleaving decision points or with
a Process Matrix as a sequence of activities with relevance rules
based on the data in the process.”
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Pulse measurement "
)/ 4

I

« A concise diagnostic investigation into why an ERP or other IT investment is
NOT delivering what was promised

« Prescription of what is required to solve the problems

« Been doing them since 1990 - dozens and dozens




This is NOT in a Text Book

18

Engineering

Zoology

Document cataloguing
Military combat planning
Methods of structured software design
Strategic planning techniques

etc

Dozens of pulse measurements — what does NOT w
what does

Cataloguing and analysing findings
Trial and error |
Never did process BUT produced excellent results®*=

Then a client told me I was incompetent because I did not do
process ©

Proven conclusively process close to irrelevant for ERP
implementation




Motivating quotes '.
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“James you produce exceptional high value outcomes in
ridiculously short time frames at ridiculously low cost”

“James you transformed what would have been a pedestrian,
poorly thought out system, into an ERP that is already functional
and will ultimately transform our analytics and IT offensive
capabilities" -- Robert Priebatsch, Robert Priebatsch, Chief
Executive, African Sales Company

“James you have provided some key pieces of my jigsaw puzzle,
now I understand why Business Systems Implementations are
failing”

All sorts of opposition




Some process obsession examples

« Big brand ERP implementation completely stalled
— Project stalled
— Took over leadership and brought to completion in five months
— Thick file of Business Process diagrams = flow charts
— Put on the shelf to gather dust

— CEO of implementer could not tell me how the process
diagrams contributed to the final outcome

20




« Big brand ERP, client insisted on process but consultant could NOT
find out what the process was
— Creditors process
— Two creditors clerks, two completely different process

descriptions
— Two weeks later neither agreed with what they said before

Some process obsession examples

21



Some process obsession examples

« Big brand ERP, big brand implementer
— Project stalled and restarted
— Running for three years and NO DELIVERABLE!!!
— Thick files of process documentation
— Swimlanes, user stories, flow charts
— You name it they had it
— Except a deliverable

22




The brutal truth "
)/ 4
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Real processes are much more diverse and more complex than most
people realize

— probably at least seven creditors processes

Processes are seldom if ever defined in most businesses

We hack it with the way the people we hire do it

Process is only relevant IF all the rest of the business is highly
optimized

Process is a DESIGN OUTPUT NOT an input

There is NO SUCH THING as the Strategic process




discovery

Define: Strategic business function .'

24

Strategic - the essence of the business and how it THRIVES

Business function - the WHAT we DO - eg Creditors Function - high
level, broad concept — NOT a process

Discovery — gain understanding




Configuration

Define: Strategic Engineered Precision "

—

« Configuring the ERP so that it PRECISELY models the real world

« The goal is that any executive, manager, supervisor or operator
can look at the configuration and say “YES, this IS my business”

« Founded on master data taxonomies - structured semantic
content

« Coupled to custom business specific attributes
« Supplemented by highly structured record level configuration

« Supporting small pieces of clever custom development that add
huge value and create huge strategic and operational
opportunities

25




Why invest in a new ERP / IBIS?
Or any IBIS?

1. Because everyone else has one?
2. Because the one we have does not work very well?
XXX NO!!
Yes

Yes

Yes
Spinoff
Spinoff

. Head count reduction and audit fee reduction? Spinoff



How do you unlock IBIS value?

intelligent

3. Presented through:

1. reports

2. graphs

3. dashboard

4. advanced ' echniques

5. - gic analysis

: ed techniques of information presentation,

and interpretation

2eSulting in MUCH BETTER strategic, tactical and operational
decisions that manifest in improved organizational profitability,
growth, impact, etc



What is the core requirement for
any IBIS?




How is value created

—

why the organization exists and how it thrives

Value manifests through increased profitability,
job satisfaction, fulfilment of the strategic

conceivably relevant classification ahead of time



Strategic Engineered
Precision Taxonomies™
(SEPT™)

The definition of information content

> in a way that is structurally (taxonomically) fundamentally
meaningful to human beings who understand the business

» and the translation of this content into structured codes which
faithfully and accurately reflect human understanding of the REAL
WORLD in a way that the computer can manipulate

> with minimal human intervention

» so that the computer system appears to be intelligent



Three alternative ERP value scenarios "

3. Strategic

2. Precision €gic
configuration customization
based on 3R+10+ Based on
precision SEPC&T
taxonomies
1. Current view 20 7

of best practice

20 3

Relative value



Taxonomy defined

1. Logical word (semantic structure)

2. Precision vocabulary of preferred
terms

3. Conveys understanding between
humans with relevant knowledge
and experience

4. Once linked to a precision code
scheme the most important
communication mechanism
between computers and people

5. An art and a science

6. Once it is right it is OBVIOUS ©

INCCME
EXEPEMNSES
PUORCH INGEE COCNS CCNTEA Cr
C OF SARLES(CORE CoSl)
FINISHED PRODUCT MVMMNT (FPMv)
EAW MAT CoS &Stk Mvt (RMCS)
PRACFAGING COSTS (PckC)
DISC & REBATES REC (D&RR)
DIRECT LABR CoS (DLCS)
SATARTES
WAGES
Basic Wages
Company Contribution
Medical Co Contribution
Frovident Co Contribn
UIF Company Contribution
Oother Company Contribn
COvertime &0th Spc Remn
Inctv Comm & Bonuses
Lllowances
MNightwork
Overnight
Other Allowances
Feimbursements
Exceptional Payments
Frovisions
SCONTRRCT / CASUALS
OTH PERS RELATED COSTS



Taxonomy example

Example of credit note Strategically aligned credit note
reason codes - actual case reason codes
ReasonCode Description
; I CORDER CAMNCELLED
I3 Reason Codes =) co Order Cancelled Credit Control
File Edit Mavigate Options 5 Order Cancelled by Consumer
= e o CT Order Cancelled by Custamer
el X D. DAMAGED OR DEFECTIVE
Reazon Ciescription DOF Defective Product
Incomect Price Ok Darnaged Product
Uz Damaged Goods DF Damaged Packaging
03 Incorecty Supplied OT Consumner Complaint
F. FRICE ERRORS DR DIZCONTINUED
FD Discontinued
FI Incarrect Price
o SUPPLY ISSUES
=0 Order Duplication
=F Customer Mon-Franchise Halder
=l Incorrectly Supplied
Sk Cwerstock
=l Late Delivery
S0 Cwersupplied
o Mot in Customer Inventary Master
e USED AS TESTER
T Lsed as Tester
L OTHER
M Mot Knowen

0 Other




Taxonomy relevance

Essential to effective operational
and strategic use of business
software

Nearly ALL validation lists (drop
down lists), chart of accounts, etc

. Large body of expertise — Botany,
Zoology, military filing, Library
Science, Information Management,
etc

Unknown to many (most?) IT
professionals and business people

ORDER CAMNCELLED
CC Order Cancelled Credit Control
LS Order Cancelled by Consumer
H] Order Cancelled by Customer
D). DAMAGED OR DEFECTIVE
DF Defective Product
DM Damaged Product
DP Damaged Packaging
DT Consumer Complaint
P PRICE ERRORS OR DISCONTINUED
PD Discontinued
H Incorrect Price
S. SUPPLY ISSUES
sD Order Duplication
SF Customer Mon-Franchise Holder
Sl Incarrectly Supplied
SK Overstock
SL Late Delivery
S0 Oversupplied
SV Mot in Customer Inventory Master
T. USED AS TESTER
L1} Used as Tester
i OTHER
ZN 1 Not Known
0 Other



A computer is
an adding machine / calculator

1+1=10
1+1+1=11
1+1+1+1=100
Called a “bit”

8 bits make a byte

2 bytes make an
ASCII character

A= "41" hex




Coding taxonomies

10 1..-.4.. INCGOME
Computers only understand binary > LE BE E B e
556 30.— ... PURCH INGRP CONS CONTRA Cr
570 18- .0 .B C OF SALES (CORE CoS1)
The COde iS a unique binary 575 :3:1:2— N . FINISHED PRODUCT MVMNT { FEMv)
763 313-.... RAW MAT CoS &Stk Mvt (RMCS)
pattern that corresponds to the 991 e L 1 [ p———————————
structured English taxonomy 950 :3:1:5— B -E DISC & REBATES REC (D&RR)
954 316- .M .. DIRECT LABR CoS8 (DLCS)
_ 955 3176 1l .. SALARTES
The only way the computer will o4 3161 .. WAGES
. : 975 316—-41.. Basic Wages=
appear to be Intelllgent 976 316 "alg . . Company Contribution
977 3176421 . Medical Co Contribution
Results in “inte”i ent data" 978 rgrlrs —:-1'2'5 . Provident Co Contribn
g 979 3le—428. UIF Company Contribution
980 316 -"42's . Other Company Contribn
Standard conventions 981 :3:1:6 —:4:3 -B Overtime &0th Spc Remn
982 316—-44.. Inctv Comm & Bonuses
983 3176 45 . . 21lowances
1. Indents and trailing periods 984 316451 Nightwork
985 316—-455. Overnight
o _ 986 3176 "4[5'5 . Other Allowances
2. Ca p'tallzatlon 987 r3rlr5 —r4r6 - Beimbur=sements
988 31647 L. Exceptional Payments
989 3176 48 . . brovisions
3. Other standards and 990 "6 5 . CONTRACT / CASUALS
Conventlons 999 r3rlr5 —rﬁ - OTH PERS RELATED COSTS

FFF F
4nc - 4 e 7 T R ATRCTERTM AT T



Software and data
text -> hexadecimal -> binary
All for US ©

Eile Search Wiew Help

29

Address (Hex) Hex Text (ABCIT)
ooooolEo 20 20 &3 &5 &6C &C E0 61 &4 &4 &9 EE &7 23 0 cellPadding=10
oooool&en Z0 7?7 69 64 74 68 3D 26 3Z 30 Z0 0D 0A & width=5Z0 ._bgC
ooooolvo &F EC 6F 72 3D 23 30 32 320 31 38 20 Z20 & olor=#0Z0180 ali
ooooolso &7 6E 3D 63 65 6E 74 65 72 3E O DA Z0 Z gn~centers .. =T
ooooolso 47 4F 44 55 3E 00 OA EZ0 Z0 3C 54 5z Z0 7 BOLY=.. <TR wal
ooooolao &2 587 6E 30 74 &F 70 E0O &1 6C &2 &7 6E 3 ign=top align=le
00000 l1ED G5 T4 20 62 &7 43 6F &C &F 72 30 77 68 & ft bgColor=vhite
000aalco 3E OD OA Z0 Z0 20 20 3C B4 44 20 63 6F & »_. =T colSp
ooooolno &1 SE 3D 22 3E OD DA Z0O 20 20 20 zZ0 20 3 an~=2>_ . =CE
00000 lED 4E E4 45 E£EZ 3E OD DA ZO Z0 Z0 Z0 Z0 Z0 3 NTER=. . <HZ
O000alFo 3E 3C 45 4F 4E B4 Z0 66 61 63 &5 3D B & »<FONT face=Verd
ooooozoo &5l 6E 61 EC 41 7Z £33 61 6C ZC 48 65 6C 7 ana, Arial Helwvet
ooooozlo 59 63 61 EC 73 61 6E 73 ZD 73 65 7Z 69 6 ica,sans-serifr=
OoOo000zz0 49 4D 47 E0O &2 &F TE &4 &5 7E 3D 20 0 & IMG border=0 hsp
a00a0z30 &6l &3 &5 3D 30 20 0D 0A Z0 20 20 20 20 € ace=0 .. al
000aaz40 T4 3D 22 2z E0 6l &C &% &7 6E 3D TE €9 & £="" align=right
ooooozEoD Zz0 0D OA Z0 Z0 20 20 z0 20 7?3 72 &3 3D 2 .. sre="C:
ooooozZ&en EC 44 g1 74 &1 EC 3Z EC 3Z 4D EC 2Z 4D Z “WData) 2\ ZM\ZM-C-
oooooz7o £3 45 4D EC 3z 30 20 33 EC 20 321 EF 45 7 SEM\EOO09%01_Exec
ooooozso 75 74 69 76 65 Z0 4F 7Z 69 65 66 69 6E & utive Briefing -
ooooozso £ £0 7 &8 79 Z0 7% 6F 75 7E E0 45 EZ 5 - Thy wvour ERP i
Ooo00ozaAD 73 £0 6E &F 74 20 £4 &5 &6C 63 76 &5 7Z & = not delivering
O0000zZED EC 20 2Z EF 4D €1 €3 &C 72 €2 &F 74 Z0 4 0Z Mailshot Let
000aazco 74 6E FZ EC 20 31 EF 46 &9 7Z 72 74 E0 4 ter'\ 01 First Mai
00000 zno &C 73 &8 &F 74 EC 4A 41 EZ 41 20 &C &F & lshot)\JARA logod
O0000ZED E0 45 47 Z0 E4 g8 7Z 69 76 65 Z0 &C &F 7 PEG Thriwve low r
O0000ZFo &5 73 ZE A 70 B7 EEZ ZE E7 B2 79 Z0 0D 0 eseBg =Why ..

ooooozao Z0 20 20 20 73 6F 75 VE EZ0 45 52 50 20
oooooz1o &E 6F 74 20 64 65 6C 62 76 65 72 6% GE not delivering a
Qoooozzo SE &4 20 68 &F 77 20 74 6F 20 65 €2 78 2 n g to fix it

your ERP is



What is a general ledger?

'EXPENDITURE
RECT OFERATIONAL EXPENDITURE
ASSET OPERATING COSTS
DEPRECTATION ASSET OWNED-OpCaost
DEPRECTATION ASSETS LEASED-OpCost
LEASE FINANCE CHARGES-OpCost
EENTAL OF ASSETS-OpCost
OPERATING LEASE COSTS ASSETS-OpCost
REPATR AND MATNTENANCE ASSETS-OpCost
FROFERTY (NON-FLANT, HON-OFFICE}
LEASEHOLD IMPROVEMENTS
INDUSTRIAL EUTLDINGS AND WAREHOUSES
OFFICE BUTLDINGS
FRODUCTION LINES
FIXED MACHINES AND EQUIPMENT-AssOwn
TOOLS AND PORTAELE MACHINES-AssOwn
VEHICLES MOBILE PLANT LOCOMOTIVES E

Hydraulics &4nd Pneumatics
Load Carrying Body

L= = = - - = = S - - = = = - - = = (- A A S PO TAT S

LR S R R X R R R R R R S R SR R SR SR X
s v v ey ey s s ey pe i, g N, L L O T P B

il Engine

e 3 .

2 Transmission

3 Chassis

'4 Wheels, Tyres And Brakes
i) Cab ~ Manufacturers Body
i Electrical

& Electronic

LA

8

i

I (== - = - S = S = - - - - - = == == = == S == -




..hkf..u.l.{k!r.f.m .t.nqk.lv..rn.,u._-.n....d.. - : R . ﬁﬂ.

7- { P [
P R A L T L it
i | e ;
{ :
i | B B
| | el

| ledger for

What is a genera



Integrated system

(look-up and posting)

Precision fundamental strategic taxonomies - the
Inventory

=
Projects

Plant
Management

Human

Resources

Ass
Register

Accounts
Payable

H Financial amounts
R/ $/ etc

Cash Book

People related

H names, rates, etc

Production
Planning

c, etc, etc

Accounts
Receivable

*r—>



Custom data entry screen with custom "
taxonomies '.

I

Inventory Take-On

Barcode:

|335544[]UU3B11 | Load Stock Item

Mew Stock Item

Barcode SKU Description: | Kouros EDT 100mil |
Temporary Barcode Brand Hierarchy
(Product Class): |YFMK Y 5L - Kouros v

Edit Stock Item

|  Postan |

Replace Temp. Code
Mew Reference No

Generate EAN
Item M ers

BERas rIZ_JuEt.'sr.v:_:&ti}.ﬁe ! Custom Fn:nrms[ﬁgne.rﬂReplenishmentrprqdu;tionTSaIgs:]
Logout

e
Product Status: R - Redundant V|
A&P Applications il

Bonding Job Receipt ¢ |Target Gender: | M - Masculine V|

Bondina Joh Pasting Product Category: 1T - Eau de Toilette v

ARP Budget

Sales Category: |AS - ASCO Select V|
Job Closure

Budget Roll-up Qualifier Stockcode: |

EDI Applications

: = Prod. Info.

Bramd Hiararshor

_U
T
1]
-
=
I
&




Custom code maintenance

develc
taxonemy

Inventory Take-On

Mew Stock Item

Barcode
Temporary Barcode
Edit Stock Item
Replace Temp. Code
Mew Reference Mo
Generate EANM
Reports

Logout

Bonding Job Receipt
Bonding Job Posting
A&P Budget

Job Closure

Budget Roll-up

EDI Applications

s Prod. Info.
Brand Hierarchy
Expense Code Maint.

Inv. Master Defaults

LITOL «cjl SR s A B Sy Ste

A&P Applications

= =

.__'.‘: el TR e D e

=3 a i = A/ { JU L 5 o o

Hierarchy

H [ M. - MAUHER & WIRTZ
= 3 M... - ANNICK GOUTAL
# 4 P... - PROCTER & GAMBLE
= [3 Q... - LALIQUE
# 4 R... - SELECTIVE BEAUTY
=3 U...- PUIG
[ X... - ALEXANDER MCOQUEEN
B Y...-¥YsL
# 3 YB.. - YSL BEAUTE
= 3@ YF.. - ¥SL FRAGRANCE
# [ YFF. - FEMININE - YSL FRAGRANCE
2 4 YFM. - MASCULINE - YSL FRAGRANCE
[ YFM7 - Y¥SL - M7
[ YFMB - YSL - Body Kouros
[ YFMH-_¥SL - L'Homme

[ YFMO - ¥SL - Opium pour Homme
[ ¥YFMR - YSL - Rive Gauche pour Homm
[ YFMX - ¥SL Masculine - Ltd Eds
[ YFMY - ¥SL Masculine - Sumr Ed
# [ Z... - ERMENEGILDO ZEGNA

|3

£

Product Class:

Description: | Y¥5SL - Kouros

| Add || Update |[Suagest Codel




Matching codes in unrelated module "
provide logical integration '.

H Hierarchies for Job: CY002009

Flle Edk Datlere: ok Query Getting the software

to do what it

= & cvoozo09

=L supposedly cannot
248 F - ¥5L FRAGRANCE do

ﬁ F - FEMIMIME - ¥5L FRAGRANCE
EI ﬁ M - MASCLULINE - ¥5L FRAGRANCE
SB7 - ysL-m7
ﬁ B - %4l - Bodw Kouros

-ﬁH E =L Hornrme
IS 1 - Sl - lazz
=B K - ¥al-Kouros

/B zE. - MEDIA
= EETETLISING Space

ﬁ zEZ - Mailers

zE3 - Bilboards [ Outdoor

zE4 - Production

ZES - Television

zEE - Promotional

zES - Other Media

zE9 - Rec Consult Fee -Distribn
ZH. - LAUNCH COsTS

zH1 - Trawvel & Accormodation
zH3 - Yenue Hire

zH5 - Catering

zHE - Joink Launch Cost

zH7 - Materials

zH9 - Other Launch Costs

zl. - TRAINIMG

zI1 - Travel & Accomodation
zI5 - Venue Hire

Hb bbb s




Example of faulty integration '
“"The &$% " #@% system lost my data”

Heads/Sections

Higrarchy D escription WIFP Control ledger Tracking Cost Only WP Cost tracking ledger
L U O = Advertizing Space o -
v /F AR EER b ailers 10-337E2-11
YR MO SRS Billbaards # Outdoar

v O/F AR f2E4 Froduction 10-337E4-11
B O S U B - Televizion

v O/F AR EER Fromational Yes 10-337ER-11
W /F AR f2ER Other Media ez 10-337E8-11
b L S U B A Rec Consult Fee -Digtribn e 10-337ES-11
v /F /AR f=H. LalUWCH COSTS Mo

Y /F A AR A=H Travel & Accomodation ez 10-337H1-11
O I A “enue Hire ez 10-337H3-11
v /F AR /=HA Catering ez 10-337H5-11
B L S O B - o [ Joint Launch Cost Mo

Y O/F AR fHT b aterialz Yes 10-337H7-11
b O S O L A S Other Launch Costs Yes 10-337H3-11
N L TRAIMIMNG Mo

L A Travel & Accomodation Y'es 10-33711-11
O U I A “enue Hire ez 10-33713-11
¥ O/F AR AR Catering ez 10-33715-11
Y O/F AR AT b aterialz ez 10-33717-11
B S O B - T Training Team Mo

b O S O B A Other General Train Costs “'es 10-33719-11
¥ O/F AR fEL LOCAL POIMT OF SALE MATERIAL Mo

L A U - Local Transparences ALogos e 10-337L1-11
B O S 1 B - G Local katerialz Y'es 10-337L3-11
b O S O L A Perzonalized Fisures / Counter Mo

B S S O I - Praduct Sleeve [Instore] Ma

SO W - Shelf Tools Mo

B O S U R - Shelf Price Stickers Mo




Factors causing IT failure

ack of an engineering
approach -- 12%

m 6. People issues -- 8%

7. Technology issues -- 5%



The value of technology is determined "
by the person using the technology "




The Business Intelligence
and ERP challenge

»Most businesses are NOT making better
decisions than they did five years ago despite
substantial BI investments -- Gartner 2006

»19 out of 20 ERP implementations do not
deliver what was promised” — Financial Mail
2003

»50% of ERP projects fail — Gartner

»Precision strategic content engineering

- THE MISSING LINK

»A HUGE OPPORTUNITY




Exceptionally BAD practice

Huge negative impact on
integration, reporting, etc

500528 Waste Material Consumed

500530 Loss from valuation of external materials

500540 Loss from valuation of own materials

500550 Losses - inventory variance -consignment
sale

500560 Safety Clothing

. 500565 Safety Equipment
500570 Sand & Stone
500575 Scraper Rope

500580 Scrapers

500585 Services

Inventory Offset

| 500605 " Capital item or cost
roduction Order Settlement - Variance

500615 Steel Other
500620 Steel Sections
500625 Steel Sheets & Plates



Precision ordered data
Versus ...




What is the best way to unscramble "
spaghetti? "

Do NOT scramble it in the first place!




Structure of strategically aligned
Chart of Accounts - plant "

maintenance - inventory - etc '.

Assets
Assets owned
Assets leased

MOBILE PLANT

Dep’n assets owned

| Dump trucks  EETETNITISS
... operation DS 1ncome
T m prinriss  WEECOES
B
Processing Finance and insurance
B otheroffroad
Marketing and sales ]
- Plant Maintenance
Operational support . ] .
BN T -

— - Management
Administration J
] Provide for foreseeable growth
Dividends, taxes, etc Five to ten years




Mapping between modules "
Well structured

GL R&M spares expenses MM plant spares
MOBILE PLANT MOBILE PLANT

Loaders

Loaders

Other off road Other off road
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Precision strategic content engineering ..
IS the missing link "

Lack of coding structure and standards
versus

fundamental first principles precision strategic content engineering
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Business Intelligence, g,

the ideal Better
DECISIONS

Business intelligence solutions

MAMAMAAAMA AMAMAMAAAM MAAAAA

ERP

MM AN MM AMAAAM MA AAAMA A AMAAAMM AMAAAM

Strategic Engineered Precision Taxonomies™

The foundation of decision support

AAAA AA A AAA AAAA AA/ ANA AA AA/ AAAA AAA ANAAA A/
‘"MMMMMM Y

The business




Business Intelligence

current reality Throwing
Money away

Business intelligence solutions

N Tl
A

-

The business



Business Intelligence
the opportunity .'
high value highly successful outcomes .'

Business intelligence solutions

ERP

N 0 DS

Precision fundamental strategic taxonomy

Years

The foundation of decision support

T T

The business




Value versus precision .'
A critical consideration "

The goal
100%

Business value delivered

m out every implementation Lk “ﬂ

Practical fundamental strategic taxonomy precision 100%



Critical principle - constraint and '.

opportunity -- cognitive span "

<5 =too few > 10 = too many

5 TO 10 SLICES OPTIMUM

ABSTRACT THINKING / MANAGEMENT

The average person can manage 7 plus or minus 2 distinct areas or
concepts

Design the information structure accordingly at every level




Drill down '.

A function of the content "

HIERARCHICAL DATA ENQUIRY Design all

Lo it i 43 components with five
I to ten items per level

PROGRESSIVE
ANALYSIS OF ITEMS
MAKING UP ITEM "M"

DRILL

DOWN

TO

DETAIL




Cubic business model
A logical taxonomic construct

»Every organization has a location logical dimension -
where we do what we do

»and a functional logical dimension — what we do

»These can be plotted on a matrix of function versus
location

»This is fundamental to the design of a chart of accounts
and all other logical components that define the business

»There are multiple further dimensions including income,
expenditure, personnel, machines, products, etc

»Each of these should be described by a fundamental
precision strategic taxonomy

»This model in the general ledger provides a critical
elment of integration




Cubic business model concept "
GL or costing module .'

FUNCTIONAL AXIS
What We Do

I ———

LOCATION AXIS
Where We Do What We Do



Financial cube
Essence of integration
Well over 1,000 hours R&D

Function

Location



Cubic business model .'
Locus of integration -- taxonomies




How integration works around the GL "




Example of “"cubic business model”

In General Ledger

General Ledger Structure Definition

Structure options

= ebriick ke e TFE
oL SCFUCEUFE Fedqult

Mumber of sections required:

Skructure definition

=Tal [ ]Edit structure

Analysis options
Section analysis required
Budget analysis required

FUFCRAse Corm

Characters Separataor

Fozition  Length allovwed

[ Relationships. .. ][ Arcess, .,

] [Rel;uild analysis, ..

itmnenk: required

required Separator

00O

3

G/l code
zection

| Maintain... |

Maintain. ..
kain
Mainkair
lair
Mairt
Save ] [ Close




Example of “cubic business model” "

Branch

Section

Branch

Section

| Description | Ledger c... |

CORFORATE ITEMS

Corporate Only [tems

Departrent Dl [bems (i) -
SAMDTOM

Offices

CAPE TOWN

Offices
DURBAM

Ledger Code

Ad

il

Chan

Deld

Ledger C... | Description |

[0

Ad

Change...

Delete

Department
Section
Departm... | Description Ledger ... =
: STRATEGIC MAMAGEMENT
11 Corporate Operations
12 Corporate tanagement L
13 Sales
14 Diizplay
15 Branch kanagement
2 ACTMITIES REL TO LOCT'M FALC'S
21 Facilities M & A-Fragrance
25 Select Brands
K} CORE BUS OPS - FRAGRAMCE 3

Close

Delete

1. SALES

111.. SaLES

1111, SALES

11111 Salez Fragrance

11112 Sale Return Fra

11113 Digcouunt frag -

11115 Salez Fazhion

11116 Sale Return Fas

7 e .

e
(oo

Close




Use in acquisitions

taxonomies

»Run all available
reports against
new acquisition
within days

Function

»Integrate and
0(\&9 optimize the new
0 . .
business quickly
and efficiently

1 1 4
PR AV -

V Location

Precision fundamental strategic taxonomies



Financial cube
Face of actual cube - top of page

l1... ATRATEGIC & OF MEMT

g e DIV BTRPATEGTIC MANAGEMENT

151. Div 8hare of Grp Admin Dad
152, Div Share of Grp Mktg DMk
153 Div Share of Grp Hales Dal
Z... CORE BUSINEZZ OPERATICNS

2 REVENUE FRCM CORE PRODUCTS

EDl. Rewvenue from Core Products CTd
o ST HI=H VALUE ADDED PROCEZITNG

Eﬁ?. MEAT FROCEISTNG

2671 Meat Preparation MLE
2673 Meat Frocessing MEr
3... CORE SUFFPORT

2 o R BERAND MAGMT METING SALES

Ell. MAREETING=

g Marketing and Publiz Rel Mkt
313.  SELLING

e gelling alg
S Operation Retail Bhops ORS
315. AATER SUPPORT ACTIVITIES

3155 S8ales Order Processing =le)=
FEEE DISTRIBUTION WNON-CORE

321, Distribution Center Opn Dic
L. MATHNTENANCE & ENG 3IERVICES

279, Cther Maintenance el

.

r
2 ad

OTH OPERATIONAL 3UPP FUNCT

CATTA T TMERS SAASRTMTI T

o901
002
903




inancial cube
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Financial cube
Face of actual cube - portion for "

illustrative purposes "

Td

MLE 0
MEr

aRc

[ ]

Adm 0 0

CIL 950

JEF 3
JuIE
HMF
Hzh
AME
MZF
FIL
Cor




Financial cube

Chart of accounts, the third

dimension

W, e
Bim it
R ERE L
417112,
417113,
'417115.
MG,
Blniis e
'417151.
'417155.
41719. .
'417191.
"417199.
R
41721. .
417211,
'417213.
417214,
417216.
417217.
41725. .
'417251.
'117253.
"417256.
"417259.
R
41731..
417311

r

PROF 3JIERV EOUGHT TN
AUDITORE REMUNERATION
2udit Fees

Tax Services
Professional Berwvices

Statutory Services
Other Auditor Fees
LEzAL FEES3

Debht Collection

Other Legal Fees
OTH BGEHT IN PROF SERV
Consulting Fees

Oth Prof Zerw

CCMPUTER & TELECCM 3T

COMPUTER EXZPENIES
Hardware

Boftware

Software Licenses

IT Technical Services
Group IT Charges
TELECCOMMUONT CATTION CO3T
Telephone and Fax
Cellphone Costs
Internet Access

Oth Telecommunication

ADM & OH TRAV & ENT

LoCZAT TRAVEL

Car Hire

Function

Location



Financial cube
Matrix analysis of the business

i ) A PEOF SERV BOUGHT IN
AR R R AUDITORS REMUNERATION
M, Audit Fees BaNENPN S
317112, Tax Services E— s e c
r 2 .
4171135, Professional Zerwvices
'417115. Statutory Services
r , MtE .
417119, COther Auditor Fees ==
r
A e LA LEGAL FEES
417151, Debt Collection
ni SRC 1
41719.. OTH EZHT IN PROF SERV »
r [l i}
"317199. Oth Prof Serv o 2 o
ARz COMPUTER & TELECOM CST
il s COMPUTEER. EXPENSES ’
R Hardware EoEr LEEL
417213, Software ZEE &8 B By = |8
r =] j ¥ = [ ]
417214, doftware Licenses
alTZlE. IT Technical Services
r -
417217, Group IT Charges Drop down list on Chart of Accounts
41725. . TELECOMMUNICATION COST | k d ] ; f h b
e Telephone and Fax Inked to matrix view of the cubic
L4 - N
417253, Cellphone Costs model allows any financial measure at
417256, Internet Access . .
Ty o e s any level of detail to be displayed on
A P Bisan ADM & OH TRAV & ENT the matrix
41731. . LOCAL TEAVEL

r

17311. Car Hire

r




The precision configuration process "

Essence of the Configuration & Taxonomy
business integration config mgmt

Business

fundamentals Basic reports

ERP BI ETL
fundamentals Dashboards

Develop Economic &
Hierarchies other models

e A

(Assemble) Better decisions
(Cubes) THRIVE




Benefits of a comprehgasi»@

integrated intelligepfOCEEVATLEIRLE
relative cost of these

two machines was 1
could compete more
profitably

oy

L 4

Comprehensive integrated
economic and operational model
with precision strategic taxonomies

AR TR

Precision fundamental strategic taxonomies



Characteristics of precision
strategic content engineering ..

Methods and standards "

»Driven by executive (strategic) decision support requirements
»Fundamental first principles - Strategic

»Highly structured - Hierarchical

»>Very specific coding and layout conventions for ease of use
»Disciplined code design and maintenance

»Massive improvement in management information and decision
support

»Deliver the often promised but seldom delivered benefits of
business ERP, CRM, ECM, BI, IT - business system investments

»An opportunity to gear your current investment



Components of Precision Configuration "

1. Software settings
2. Cubic Business Model™ in the General Ledger |

3. Asset classification

4. Product / Material / Item classification / catalogue
5. Classification of Personnel
6. Other specific classifications

7. Unique attributes on Products and other classification master
data

8. General record level attribute settings

9. Other configuration settings



Factors for ERP reimplementation
success

B 1.Executive custody, strategic sgit ion6®?&tt,
accountability - 22% (0
6% 2%

M 2. Effective chg e facﬂ(;X}n - 20%

éﬁé&\%tece@@f pefient, etc — 19%

5. Engineering approach, design against failure,
precision, etc - 14%

M 6. Business integration, training, processes, CBT —
6%

W 7. Technology — 2%




Laboratory

A location where the real world is simulated
on a statistically valid representative basis

ALL possible scenarios thoroughly tested

Reports, BI, training, CBT...



What is an ERP?
REALLY?




What is an ERP?
Refurbish
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The fundamental requirements for an ERP"

The answers to questions I have not yet thought to ask
Enable me to run the business MY way

Accurately model every aspect of my business

Totally integrated solution

Entirely reliable and dependable

» Fundamentally support the essence of the business and how it
thrives (strategy)

» Fully support my day to day operational functions

YV V V V|V

82



Summing up -- PROCESS

Business process obsession is killing ERP
It is placing businesses at serious risk
It is only a matter of time before MORE major clients SUE

major implementers

There are OTHER aspects of ERP configuration that are
MUCH more important than process

Strategic Engineered Precision Configuration based on
Precision Taxonomies is THE ERP WAVE OF THE
FUTURE



7 Steps to FIX your ERP

1. CEO take custody

1. CEO is custodian of the integrated view of the business

2. therefore custodian of the integrated business information systems (IBIS) comprising

1. the Enterprise Resource Planning System (ERP)
2. Data Warehouse (DW)

3. Business Intelligence (BI)

N

. other systems

3. high level strategic advisory support
4. senior staffing

5. oversight with limited CEO time



7 Steps to FIX your ERP

2. Strategic alignment

1. define and document the essence of the business and how it thrives
2. publish and make all personnel aware
3. evaluate all aspects of operation of ERP getting in the way of the essence of the business

4. long term plan to fully align IBIS with strategic direction



7 Steps to FIX your ERP

3. Standards, controls and disciplines

1. effective ERP operation requires robust and rigorous standards rigorously enforced
2. engage external specialists to develop the standards

3. take appropriate measures to implement and apply



7 Steps to FIX your ERP

4. Configuration audit

1. comprehensive audit of the configuration of the ERP and the corresponding data in DW
2. evaluate all code tables, validation lists, master files and other settings

3. make sure the purpose of every table or list is clearly understood and documented

4. note deficiencies

5. formulate long term plan to remediate

6. note how deficiencies ripple through into DW and BI and formulate plan to rectify



7 Steps to FIX your ERP

5. Comprehensive suite of taxonomies

1. define comprehensive suite of Strategic Engineered Precision Taxonomies (SEPT) for new
DW

2. refer Taxonomy Manual

3. every single validation table or master list should be populated with precision taxonomies
in the Data Warehouse - includes

1.  Chart of Accounts

2.  Cubic Business Model

3.  Product Class / Product Master / Material Master / Item Master / etc
4.  Customer Classification

5.  Supplier Classification

6. etc, etc



7 Steps to FIX your ERP

6. Data warehouse and business intelligence

1. clean instance of Data Warehouse

2. keep the old instance running and build the new Data Warehouse alongside the old one
3. if you do not have a fully-fledged data warehouse, now is the time to obtain one

4. high risk and massive project to re-implement ERP — so do NOT do it!!

5. much lower risk to implement the new taxonomies first in a new Data Warehouse

6. does require drudge mapping

7. solves most critical decision support problems (80% of the problem for 20% of the cost)

8. IF correctly designed and implemented this will deliver exceptionally high value results



7 Steps to FIX your ERP

7. Progressive refurbishment of ERP

1. now know what needs to be done to ERP

2. will take incremental remedial steps in ERP to get DW working adequately
3. can do limited surgery on the ERP

4. progressive, pragmatic, incremental remediation of ERP over years

5. higher value, lower risk and lower cost route to greatly enhanced IBIS (ERP, DW, BI)
operation in support of high value strategic decision making



Summing up - Precision Configuration "

1. Excellent high value decisions rely on logical strategically
aligned information - the information to thrive

2. To get executive intelligence OUT you must put executive
intelligence IN - “intelligent content”

3. Precision strategic content engineering IS THE missing link
in ERP and IBIS

4. Requires a significant investment

5. An ART and a science

6. Do NOT scrap your current system until you have thoroughly
evaluated this

7. An opportunity for dramatic gearing of your current
investment




Questions?

Dr James Robertson PrEng
James A Robertson & Associates

Telephone: ++27-(0)86-111-5409
Cell: 083-251-6644 (preferred)
Fax: ++27-(0)86-540-0178

P O Box 4206, Randburg, 2125, South
Africa

www.James-A-Robertson-and-
Associates.com

email: James@JamesARobertson.com
LinkedIn: http://za.LinkedIn.com/in/DrJamesARobertsonERPDoctor

Please remember to complete the
evaluation forms

Finding the missing pieces of your I.T. and strategy puzzles



